Current Leadership

The Officers are the primary leaders of Lighthouse, that are responsible for the overall direction of
the community. Each department has One officer in charge of it, except for the Command
department which has the Captain and First Officer.

Crew Members are adults who want to take on a servant leadership role to help out with
Lighthouse, to ensure that all of the work doesn't just fall on the 6 officers. Crew Members have lots
of input on the direction of the community and server but it is up to the officer to make the final
decisions.

Junior Crew Members are younger members (under 18) who want to volunteer to help the
community. The Jr Crew Members are responsible for their one job, and can interact with the other
Jr Crew Members, but they are not involved in the staff discussions in Lighthouse and do not attend
the staff meetings and are not considered full Staff. However, the Jr Crew Members role is still
extremely important, for both helping the officers and Crew Members, and also as a way to help
build up and foster their own leadership capabilities.

Command Department

Captain - FinalAsgard
First Officer - Norst

e Sr Treasurer -
e Recruiter / Community Outreach -
o Work with other communities to develop relationships and allow us to be their
Minecraft server
o Find ways to advertise Lighthouse to bring in more players

Chaplain Department

Chaplain -

e Chaplain Assistant -

e Sister's Chaplain Assistant -
o An assistant to the chaplain that focuses specifically on woman's issues and needs.
o Only open to Women / girls within the community

e Prayer Warrior -


https://library.lighthousemc.net/books/lighthouse-leadership/page/jr-crew-members

o Prays for the requests as they come in, responds to people in the prayer channel
after praying for them, checking up on people's prayer request periodically, and
encourages prayer in the community

Engineering Department

Engineer - Ghostridr

Engineer Assistant - Sim
Engineer Assistant - Poikilos
Beta Tester - GamerTy290
o Logs into the dev server to test out various features that we may be working on
before we bring them to the primary Lighthouse server.
o When bugs are reported on the main server they verify and try to recreate the bug,
and then helps find a solution and test that the solution fixed the problem.
Web Developer - Venge
o Our website is being developed using Laravel, the PHP Framework. We have several
people involved in helping with the application / site, but it would be great to have
someone to take full ownership of it.

Quartermaster Department

Quartermaster - Kunkali

e Sr Moderator -
e Yeoman - Supdog
o Responsible for tracking new players (Travelers) and Residents and making
recommendations for who should be promoted based on their participation and
attitude in the community.
o Welcomes new players to the community and helps them if needed

Steward Department

Steward -
We cannot accept any Steward Crew Member positions until we have a Steward Officer.

e Steward Assistant -
e PvP Event Planner -
o Plans and leads regular PvP events for the community
e Community Builder -
o Responsible for adding new beautiful and functional builds to community projects
(i.e. spawn island)



e Video Producer -
o Create fun videos about the server, about upcoming events, or whatever else
e Video Manager -
o Help out the video producer by creating titles and thumbnails and organizing the
release of videos.

** Sr Positions are not available for Junior Crew Members, meaning you have to be 18+ to apply.

** Jr Positions - Any non-Senior Crew Member position can be filled by a Junior crew member
(someone who is under the age of 18).
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